Text book Assignnent:

ASSI GNVENT 3

“Construction Managenent,”

“Advanced Base Planning and Enbarkation,”

4-8.

chapt er

and
pages 4-1 through

3, pages 3-1 through 3-30
chapter 4,

3-1.

3-2.

3-3.

3-4.

3-5.

3-6.

The main purpose of the quality

control

(QC) programis to prevent

di screpanci es in workmanshi p and

material s

In addition to the

chain of command, who is

responsi bl e for

quality

construction?

1.
2.
3.
4.

Who is responsible for

Crew | eader
Proj ect chief

QC chi ef
Operations officer

devel opi ng

an aggressive QC plan for each
proj ect?

1. QC chief

2. Project chief

3.  Company chief

4.  Crew | eader

To ensure quality,
neasuring QC rmnust

a means of
be established.

These QC neasures are witten on

the CAS sheet

in what manner?

1. In construction |anguage

2. Inmlitary |anguage

3. In plain language

4. In CEC |anguage

When devel oping a QC plan, what is
the last mmjor step?

1. Devel op equi prent report

2. Develop material report

3 Devel op daily QC inspection

4

VWhere are al

report

Devel op visitor report

test and inspections

listed on the CAS sheet?

B

Front

Back

Under Remarks/ Results
Under Assunpti ons

The RO CC approves any battalion

recommended field changes

What

authority approves any changes that

require 50 or

nor e man-days of

additional direct |abor?
1 RO CC

2. Cust oner

3. Operations officer

4 2ndNCB/ 3r dNCB
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3-7.

3-8.

3-9.

3-10.

3-11.

3-12.

What project package fol der
contains the log of all design
change requests?

1. 5

2. 6

3. 7

4. 8

How often are red-line draw ngs
updat ed and conpared with the
drawi ngs held by the operations
depart nent ?

1. Every week

2. Every 2 weeks
3. Every 3 weeks
4.  Every 4 weeks

VWhat unit within the battalion
performs the nmaterial tests that
are required by specifications?
1. MO

2. Safety

3. Engineering

4.  Operations

As project naterials are received
in MO, they will be inspected by
the crew | eader for that project.
How many days prior to use will
they have to be inspected again?

1. 10

2. 20

3. 30

4. 60

The goal of the 2ndNCB/3rdNCB is to
have what percent of critical path
materials on site at project start?
1. 100

2. 75

3. 50

4. 25

In home port who generates the
bills of material for your project?

Battalion operations
Battal i on engi neering
20th or 31th NCR

Proj ect customner

PR



3-14.

3-15.

3-17.

3-18.

3-19.

The material take-—off list is used
for what purpose?

1. First-stage planning

2. Check- and- bal ance

3. MO order list

4, Receipt for MO

VWhat is the purpose of a BM add-on?
1. To order

2. To add a continuation of the BM
3. To decrease paperwork

4, To order a conpletely new item

an existing BMI

Wien depl oyed on an Atlantic site,

what report is used to track your
materi al s?

1. Project control report

2. Project status report

3. Project material report

4, Project supply report

VWhat report is used by MO to track
proj ect noney spent on locally
procured nmaterial s?

1. PCR

2. PSR

3. EAC

4.  PBR

Once depl oyed and your project has
started, how many working days of

mat eri al nust you keep on the
jobsite?

1. 10

2. 20

3. 30

4. 45

For “B” priority locally ordered
itens, how nuch lead tinme nmust you

give MLO after they receive your
1250-1?

1. 1 to 3 days

2. 2 weeks plus

3. 3 to 4 weeks

4, 4 days to 2 weeks

The excess file in MO is
established from material |eft over
from conpl eted projects. How | ong

will MO store this material?
nont h
nont hs
nont hs
nont hs

BN
ODWN -
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3-20.

3-21.

3-22.

3-23.

3- 24,

3- 25.

The SAMMS conputer systemin MO
generates a naterials due report.
How often should M.O provide this
report for your project?

1. Once a week

2. Twice a nonth

3. Monthly

4.  Every six nonths

What is the policy for picking up

hi t chhi kers?

1. Allowed only in foul weather

2.  Encouraged when it does not
interfere with your mssion

3. Strictly forbidden

4, Al ways all owed

On a piece of operating

construction equipnment, what

determines the nunber of personnel
allowed on it?

1. Nunber of seats

2. Amount of room

3. Type of task

4, Size of equipnent

Vhen will equi prent be nade

avai l abl e for naintenance?

1. Wen workload all ows

2. When schedul ed by mai ntenance
branch

3. Upon conpletion of

4. During slack tines

pr oj ect

Who perforns operator maintenance
on equi pment assigned to your
proj ect?

1. The EO assigned to the project

2. The CM assigned to the project

3. The individual operating that
pi ece of equi pnrent

4,  The crew | eader

OQperators of autonotive or
construction equi pnment are
responsi ble for the prestart

i nspecti on. Wiere can a list of
these services be found?

Equi prent Repair Order

Shop Repair Order

Proj ect Inspection List

| nspection Guide and Trouble
Report (hard card)



3-26.

3-27.

3-28.

3-29.

3-30.

3-31.

Schedul ed mai ntenance i s known as
preventive maintenance (PM.

Besi des maxi m zi ng equi pnent
availability, what is the prinme
obj ective of this maintenance?

1. To slow project conpletion

2. To minimze unnecessary repair
cost

3. To maxim ze shop workl oad

4, To fully train shop nmechanics

On a piece of NCF equi pnent, the
standard interval between )
service is what number of Working
days?

1. 90

2. 60

3. 30

4. 40

On what basis, if any can the

interval for PM on a piece of

equi prent be extended?

1. Operator’s decision

2. Project requirenents

3. Crew | eader’s decision

4, None; the interval can never be
ext ended

Tool accountability is controlled
by the crew | eader through tool kit
inventories . How often are too

kit inventories required by the
Seabee Supply Manual ?

1. Monthly

2. Twice nmonthly
3. Quarterly

4, Annual |y

VWhat is the first thing visitors
noti ce about your jobsite?

Quality of work
Quantity of work
Appear ance

Nunmber of personnel

~wNE

assi gned

Crew | eaders nust be prepared for
the inspections given by each

bri gade. The one given by the
3rdNCB is called an ORI. Wat is
the one given by the 2ndNCB call ed?

1. FEX
2. DM
3. QCl
4. SPC
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3-32.

3-33.

3-34.

3- 35.

3-36.

3-37.

Whi ch of the followi ng data is

i ncl uded among the contents of the
NAVFAC P-437, volunme 1?

1. Anmpunts of fuel required to
operate conponents

2. Sizes of the crew it takes to
operate facilities
3. Nunber of acres of land a

facility occupies
4, Drawings of facilities and
assenblies

A site plan for a specific
conponent may be located in what

(a) volume and (b) part of the
P- 437 ABFC?

1. (a) Volume 1 (b) Part 1
2. (a) Volune 2 (b) Part 2
3. (a) Volume 1 (b) Part 2
4, (a) Volume 2 (b) Part 1

A construction network is included
in the ABFC system as part of the
desi gn package in the NAVFAC P-437.

In what grouping can the networks
be found?

1. Assenbly
2. Conponent
3. Facility
4, Project

Volume 2 of the NAVFAC P-437 lists,
by national stock number (NSN), the

mat eri al requirenments for which of
the follow ng units?

1. Facility

2. Assenbly

3.  Project

4, Conponent

NAVFAC P-437, volume 2, lists the
requirenents referred to in
qguestion 3-35 not only by NSN, but
al so by DoD category codes. These
sane category codes are also listed
in which of the follow ng
publications?

1. NAVFAC P-72

2. NAVFAC P-315
3. NAVFAC P-405
4. NAVFAC P-307

To find the facility that is
required for enlisted personnel

quarters, Yyou should | ook under

what category code?

1. 900 - Real Estate

2. 800 - Uilities and G ound
| npr ovenent

3. 300 - Research, Devel opnent,

and Eval uati on
4, 700 - Housing and Community



3-38.

3-39.

3-40.

I N ANSVERI NG QUESTI ON 3-41,

Assenblies are functionally grouped

by nunbers so they relate to which

of the followi ng installation

characteristics?

1. Cccupational Field 13 skills
required

2 Si ze of the crew required

3. Amount of Al fa Conpany support
required

4, Amount of supplies on hand

How can conponents or facilities be
tailored?

1. By specifying requirenments for
Tropical or North Tenperate
Zones

2. By deleting or adding
facilities or assenblies

3. Both 1 and 2 above

4, By requesting additional
assi stance from NAVFAC only

In the ABFC system what code
identifies assenblies required for
use in the North Tenperate Zone?

1. T
2. NT
3. N
4. ¢

REFER TO

FI GURE 4-2 OF THE TEXTBOCK.

3-41.

3-42.

3-43.

Approxi mat el y how many nan- hours

should it take to install two
200- kW di esel generators?

1. 10

2. 9

3. 7

4, 5

In the Facilities Planning Cuide
how are conponent site plans
represent ed?

Construction drawi ng numnbers
NAVFAC draw ng nunbers

CECCS drawi ng numbers

NCF drawi ng nunbers

o E

Construction standards are grouped

into two classifications, initial
and tenporary. \What is the
duration requirenent for initia

construction?

1. Mre than 16 weeks
2. Less than 12 weeks
3. More than 8 nonths
4, Less than 6 nonths
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3-44.

3-45.

3-46.

I N ANSVERI NG QUESTI ON 3-47,

Fuel usage is conputed for
installed engine-driven equipment
based on a requirenent of how nmany
days?

1. 90
2. 60
3. 30
4. 10

How are facility drawings in volune

1, part 2 indexed?

1. By facility nunber

2. By draw ng nunber

3. By construction nunber
4. By CESE nunber

What nunbering systemis used to
identify the Civil Engineer Support
Equi pment needed to nmake a facility
functionally operational?

1. CESE
2. ECC
3. TOA
4.  ABI OL

REFER TO TABLE

4-1 OF THE TEXTBOOK

3-47.

I N ANSVERI NG QUESTI ON 4-48

A facility is to be disassenbl ed

and noved to another |ocation and
reused. VWhat recoverability code
is assigned to this facility?

1. A
2. B
3. C
4. D

REFER TO

FI GURE 4-4 OF THE TEXTBOOK

3-48.

3-49.

3-50.

How many construction electricians

are required to install assenbly
nunber 326027

1. One

2. Two

3. Three

4. Four

When ordering a component, not in
your TQA, what authority nust the
request go through?

NAVFAC
CNO
CESCO
OPNAV

PR

I n what
Facilities

publication is the Index of
listed?

P- 404
P- 307
P- 437
P- 315

oo



3-51.

To obtain fixtures that are not
furnished with a facility or an
assenbly listed in NAVFAC P-437,
you shoul d do which of the

fol | owi ng?

1.
2.

3.
4,

Order them separately
Purchase them on the open

mar ket

Pick them up at a supply depot
Buil d them yourself
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